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	Is this report a KEY DECISION (i.e. more than £100,000 or impacting on more than 2 Borough wards?)

Is this report on the Statutory Cabinet Forward Plan?

Is the request outside the policy and budgetary framework and therefore subject to confirmation at full Council? 

Is this report confidential?


	Yes

Yes  

No

No



PURPOSE OF THE REPORT 

1. To bring forward proposals to commission a Stock Condition Survey to establish and review the condition of all Council owned property assets (excluding residential properties). This will include a thorough survey of the fabric of the buildings and the condition of the Mechanical and Electrical services for the buildings

2. This Condition survey carried out will support the Council’s wider Asset Management review, providing accurate and consistent property information to ensure the effective implementation of the Council’s Asset Management Plan. 

3. This will enable repairs and maintenance works to be identified, priced, prioritised and form the basis for developing a planned maintenance programme over a five-year life cycle period.

PORTFOLIO RECOMMENDATIONS

4. Cabinet approve the commissioning of a Stock Condition Survey of the Council’s estate using money approved as part of the Council’s revenue budget for 20/21

5. Cabinet approve the commencing of an open tender process to appoint a suitable contractor to carry out the Stock Condition Survey of the Council’s estate
REASONS FOR THE DECISION

6. With the exception of the private sector housing Stock Condition Survey carried out in 2018 and a condition survey of the Leisure Centres in 2016 no condition survey of the Council’s investment and operational assets has been undertaken for some time. The need for a Stock Condition Survey is therefore needed to provide up to date information on the Council’s property portfolio and the work required to assist in ensuring the Council’s statutory compliance of its property assets is upheld.

7. The Condition Survey will allow the Council to develop an investment plan to ensure sustainability of the estate and long-term compliance avoiding the reactive approach to repair and maintenance issues which has characterised the Council’s approach over recent years  


CORPORATE OUTCOMES

8. The Report relates to the following corporate priorities: (tick all those applicable):

	Excellence, Investment and Financial Sustainability


	 X

	Health, Wellbeing and Safety


	X

	Place, Homes and Environment


	x


Projects relating to People in the Corporate Plan:

	Our People and Communities


	   X


BACKGROUND TO THE REPORT

9. South Ribble has an extensive property portfolio including 92 non-operational/investment assets (or income generating buildings) being predominantly industrial units but also include retail units, offices and domestic garages.

10. The occupancy level of these assets exceeds 95%. As a consequence, there is an inherent wear and tear placed upon them impacting on the cost of repairing and maintaining the fabric and external parts of these buildings.

11. There is also a range of operational/public assets used as offices, works depots, leisure and recreational facilities (including Worden Park), a museum, public conveniences, public car parks and other community-based buildings such as community centres.
12. The Council’s Property Services has over a number of years struggled to manage the Council’s Estate on a strategic and planned basis largely due to a lack of capacity (unfilled vacancies etc) and a lack of capital investment available service. A lot of the work has been reactive, linked to compliance or immediate repair and maintenance issues.
13. It is also noted that there are some buildings requiring specific specialised repair and maintenance attention having a Listed Building status or being located in a Conservation Area.  

14. Over the past 12 months there has been an investment in capacity with the appointment of staff within the Estates service that has allowed a more strategic approach to be taken on the future sustainability of the Council’s Estate. One of the key aspects of this is to carry out a Condition Survey on all the Council’s properly (excluding residential) to understand the condition of each property going forward. It is against this background, that this report has been brought forward.
PROPOSALS (e.g. RATIONALE, DETAIL, FINANCIAL, PROCUREMENT)

15. The proposal put forward is for the commissioning of a full Stock Condition Survey of all the Council’s property. This will include all those investment properties that are let out to Tenants and those properties that act as operational buildings for the Council. The stock condition survey will also include the entrance pieces of public Art notably the entrances to Leyland
16. This piece of work shall need to be carried out by a specialist external commercial surveying organisation as the Council lacks the capacity to undertake this role.  

17. The rational for commissioning a Stock Condition Survey on the Council’s estate are for a number of reasons including, to:

· Provide the Council with a clear up to date picture of the condition of each property in the Council’s Estate including the backlog in terms of repairs and maintenance of the Council’s Estate
· Allow the Council to identify and act upon any compliance issues identified in relation to the condition of the buildings

· Allow the Council to develop a strategic investment plan for the Council’s Estate

· Allow the Council to finalise an informed Asset Review as to what properties should be developed or disposed of in the future based on their condition

· Allow the Council to work pro-actively with Tenants on maintaining the properties going forward

· Allow the Council to insure the Council’s Estate accurately

· Allow the Council to carry out rent reviews as required against an accurate picture as to what the condition of a particular property is.

18. The financial implications of this Report will be an immediate investment of around £100,000 from the Council’s revenue budget in the carrying out of the Condition Survey of the Estate. There could well be further investment required in addressing some of the key findings of the Survey with any compliance issue taking priority

19. The procurement process will be done in accordance with the Council’s procurement rules. 
CONSULTATION CARRIED OUT AND OUTCOME OF CONSULTATION

20. There has been no specific consultation that has led to this people.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

21. There is the option of not carrying out a Condition Survey. This has been rejected because of the need to understand the condition of the Council’s Estate in terms of compliance and future priorities around investment.

AIR QUALITY IMPLICATIONS

22. Consideration of Air Quality implications will be considered as part of the Tendering process.

RISK MANAGEMENT

23. A Risk register will be required by Contractors who tender for the work of carrying out the Conditions Survey.

EQUALITY AND DIVERSITY IMPACT

24. All relevant Equality implications need to be identified.

COMMENTS OF THE STATUTORY FINANCE OFFICER

25. The budget setting process for 2020/21 included a one-off provision of £118,000 to fund a stock condition survey and potential small-scale works that the survey might identify.  Once the surveys are complete, an assessment will be made of the work required and how it will be funded.  Should further, or larger value, work be required there is the potential to use unallocated funding from the recurring revenue budget for repairs and maintenance. If that is not sufficient, or the work required to particular buildings is very expensive e.g. a roof replacement, then there is also provision in the capital programme of £100,000 each year from 2020/21 to 2023/24 for works to corporate buildings.
COMMENTS OF THE MONITORING OFFICER

26. There are no issues of concern from a Monitoring Officer perspective. The desirability of having a stock condition is obvious. The intention is that a procurement exercise will be carried out in accordance with the Contract Procedure Rules.
BACKGROUND DOCUMENTS

None

APPENDICES 

There are no appendices to this report
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